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The information in this document should be read in conjunction with Servcorp Limited’s Directors’ 
Report and Financial Report for the six months ended 31 December 2023, the 2023 Annual Report and 

public announcements made during the period in accordance with continuous disclosure obligations 
arising under the Corporations Act 2001 and ASX Listing Rules.
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Reporting Period 

 
Current period:    1 July 2023 to 31 December 2023 
Previous corresponding period:  1 July 2022 to 31 December 2022  
 
Results for announcement to the market 
 

 
   $m 
Revenue and other income from ordinary activities  
 

up 8% to 157.7 

Profit from ordinary activities after tax attributable to 
members 

 

up 32% to 19.6 

Net profit for the period attributable to members 
 

up 32% to 19.6 

 

Dividends  Total amount 
 

$m 

Amount per security 
 

(cents per share) 

Franked amount per 
security 

(cents per share) 
Current period    

Interim dividend declared 11.8 12.00c 2.40c 

Previous corresponding 
period 

   

Interim dividend paid 9.7 10.00c none 

 
Record date for determining entitlements to the dividend 7 March 2024 

Dividend payment date  4 April 2024 

 
The interim dividend is 80% conduit foreign income. 
 

 
 

31 December 2023  
$ 

30 June 2023 
$ 

 
Net tangible asset backing 
Net tangible asset backing per ordinary security 1.78 1.77 
 
 
Additional 4D disclosures can be found in the Notes to the Servcorp Consolidated Interim 
Financial Report for the six months ended 31 December 2023 lodged with the ASX on 22 
February 2024.   
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Management Discussion & Analysis 
 
FY24 Guidance (Upgraded on 15 November 2023)  
 
 Underlying1 NPBIT between $50.0m and $55.0m – ON TARGET 
 Underlying Free Cash of more than $70.0m – ON TARGET 
 
1H24 Underlying Operating Profit up 25% on pcp; Total Operating Profit2 up 42%  
 
Servcorp delivered a solid operating performance during the six months ended 31 December 2023, 
despite ongoing challenges fuelled by elevated economic risks worldwide and a growing sense of 
caution amongst building owners due to the insolvency risk of a major player in the shared space 
industry.  
 
Supported by its unique value proposition and business model, Servcorp reported a pleasing 1H24 
result, demonstrating substantial improvement across a majority of performance indicators, 
particularly in revenue growth from sustainable income sources.  
 
Revenue was $12.3m or 8% higher, with most countries experiencing enhanced revenue 
efficiency and service conversion. The effective execution of Servcorp’s business model, centred 
around delivering prestigious experiences and tailored workspace solutions to meet each client's 
specific needs, not only propelled revenue growth but also facilitated steady improvements in 
client satisfaction and retention, resulting in heightened business efficiency and reduced business 
development costs. Underlying NPBIT produced in 1H24 amounted to $28.3 million, marking a 
25% increase on 1H23 and surpassing the higher end of the 6-month pro-rated profit guidance 
($50.0m - $55.0m).  
 
Servcorp’s strong balance sheet and substantial cash reserves continue to support organic 
expansion efforts. Over the past 18 months, capital resources totalling $44.9 million have been 
deployed, resulting in the addition of 11 operations to Servcorp’s global portfolio, with another 7 in 
the pipeline scheduled to commence trading in 2H24.  
 
In addition, the successful completion of stage 1 migration to the new Smart Office platform in 
1H24 facilitates a more automated and streamlined billing and client management application with 
better revenue enhancement features. Continued investment in refreshing Servcorp’s IT 
ecosystem including the establishment of the new data architecture also ensures scalability and 
flexibility in global expansion in the future.  
 
Overall, 1H24 witnessed the accomplishment of a strategic milestone in building a solid foundation 
for Servcorp’s long-term sustainable growth.  
 
 
 
 
 
 
 

 
1 “Underlying” is a non-statutory measure and is the primary reporting measure used by senior management & Board of Directors for the purpose of 
assessing the performance of the business. 
2 Total Operating Profit is also referred to Statutory Operating Profit. The two terms may be used interchangeably in this document and public 
announcements including the Results Presentation made during this period. 
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Headline 
 
Disciplined execution of strategy and market leading portfolio quality enabled outperformance in 
1H24: 
 
 Underlying NPBIT up 25% to $28.3m from $22.6m3 in 1H23  
 Underlying Operating Revenue up $10.7m or 8% on 1H23 
 Underlying EPS 25.4 cents, up 27% from 20.0 cents in 1H23 
 Underlying Free Cash $35.8m, up 22% on 1H23 
 Cash balance currently in excess of $120.0m 
 NTA4 $1.78 per share, up 1% on FY23 
 Statutory NPBT $22.5m, up $5.1m or 29% on 1H23 
 Statutory NPAT $19.6m, up $4.7m or 32% on 1H23 

 

Financial Summary 
 1H24 1H23 

$'m 

Revenue 

Revenue and other income from ordinary activities    157.7    145.4 

Underlying Operating Revenue    143.6    132.9 

  

Statutory Results 

Statutory NPBT      22.5      17.4 

Less     

Income tax expense        2.9        2.5  

Statutory NPAT      19.6      14.9 

  

Underlying Results 

Underlying NPBIT      28.3      22.6 

Less     

Underlying income tax expense        3.6        3.3  

Underlying NPAT      24.7      19.3 

  

Net cash inflow 

Free Cash      32.7      31.4  

Underlying Free Cash      35.8      29.2  

  

Other KPIs 

Unencumbered cash ($'m)    107.8     115.7  

Return on Net Funds Employed 61% 46% 

NTA per share ($)      1.78      1.77  

EPS (cents)      20.2      15.4  

Underlying EPS (cents)      25.4      20.0  

DPS (cents)      12.0      10.0  

 
3 Underlying NPBIT for 1H23 was adjusted to reflect the pre-mature/ post-closure floors in 1H24  
4 NTA and Unencumbered cash as at 31 December 2023, comparing to that at 30 June 2023 
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Financial Summary - continued 
 
1H24 revenue and other income was $157.7m, up 8% on pcp (1H23: $145.4m). Underlying 
Operating Revenue increased $10.7m or 8% compared to 1H23.  
 
1H24 Statutory NPBT was $22.5m, up $5.1m or 29% from 1H23 NPBT of $17.4m, attributable to 
strong momentum in revenue growth. 1H24 Statutory NPAT was $19.6m, up $4.7m or 32% from 
1H23 NPAT of $14.9m.  
 
1H24 Underlying NPBIT was $28.3m, up $5.7m or 25% on 1H23.  
 
Basic EPS was 20.2 cps, up 31% year-on-year. Underlying EPS was 25.4 cps, up 27% year-on-
year.  
 
Return on net funds employed was 61% in 1H245, up 31% from 1H23. 
  
Underlying Free Cash was $35.8m, up $6.6m or 22% on pcp. Unencumbered cash balances at 
31 December 2023 of $107.8m, down $7.9m from $115.7m at 30 June 2023, as more capital 
resources were deployed on global expansion, opened 11 operations in the last 18 months.  
 
As at the date of this report, cash balances are in excess of $120.0m. 
 
 
 

 
5 Annualised ROFE 
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Operating performance 
 
Reconciliation of Statutory and Underlying performance: 

  1H24 1H23 

 $'m 

Statutory NPBT 22.5 17.4 

      
Add     
Operating loss from new floors pre-maturity or from closed floors post-maturity 1.4 3.4 

Impairment loss, closure costs and other non-recurring costs 4.5 1.8 

Underlying NPBIT 28.3 22.6 

      
Less     
Interest & franchise income (1.6) (1.4) 

Forex gain (1.6) (0.9) 

Other non-operating items 0.9 0.5 

      

Underlying Operating Profit  26.1 20.9 

      
Less     
Operating loss from new floors pre-maturity or from closed floors post-closure (1.4) (3.4) 

Total Operating Profit6 24.8 17.5 

 
 

 
  

 
6 Total Operating Profit is also referred to Statutory Operating Profit. The two terms may be used interchangeably in this document and public 
announcements including the Results Presentation made during this period. 



Servcorp Limited 
ABN 97 089 222 506 

Interim Financial Report 
31 December 2023  

Financial Report Page 6 

1H24 – Overview 
 
1H24 revenue $157.7m, up 8% on 1H23. Revenue from continuing operations7 and other income 
$157.1m, up 8% on 1H23. 
 

 
 
 
1H24 Underlying NPBIT $28.3m, up 25% on 1H23. 1H24 Underlying NPBIT was underpinned by 
a solid performance in Europe & Middle East (“EME”), and steady recovery in Australia, New 
Zealand and South East Asia (“ANZ & SEA”). 
 

 
 
 
   

 
7 Calculated as consolidated segment revenue for the period as disclosed in the Note 2 Operating segments in the 1H24 Financial Report, adjusted for 
Revenue from discontinued operations. 
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Cash Flow 
 
Reconciliation of Net Operating Cash Flows to Free Cash and Underlying Free Cash: 

  1H24 1H23 

$'m 

Net Operating Cash flow      81.6      78.0 

Add:     
Tax paid        7.1        3.8  

Less:     
Lease liability Cash Rent for related period paid in related period      57.4      48.8  

Cash Rent timing differences (1.4) 1.5 

Free Cash      32.7      31.4 

Add:     
Cash Rent previously withheld now paid 1.8 - 

Less:     

Cash Rent relating to current period withheld - 1.3 

Other timing differences & write-off (1.2) 0.9 

Underlying Free Cash      35.8      29.2 

 
 
Free Cash of $32.7m, up 4% compared to 1H23. Underlying Free Cash of $35.8m, up 22% on 
1H23.  
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Cash Flow - continued 

 
Servcorp produced Underlying Free Cash in 1H24 of $35.8m, paid tax of $7.1m and incurred net capital expenditure of $16.4m8 (up $6.0m from 
$10.4m in 1H23) representing the investment in the new floors opened in ANZ&SEA, North Asia and Europe & Middle East. Servcorp paid $0.7m in 
net lease deposits, invested an additional $1.0m in hybrid securities and ordinary shares, and paid $3.3m for a business acquisition. Servcorp also 
paid $11.6m in dividends in 1H24 and received $3.8m cash from the issue of equity for exercised options.  
 
Other cash outflows of $9.0m include $4.4m of Underlying Free Cash adjustments (refer reconciliation on page 7), $6.8m of Cash Rent relating to 
future years, $2.4m downward effects of exchange rate changes.  
 
Overall cash decreased by $7.9m from $115.7m at 30 June 2023 to $107.8m at 31 December 2023. 

 
8 Includes $20.9m capital expenditure spent on Property, plant & equipment and intangible assets, less $4.5m proceeds from disposal 
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Office Capacity 
 
During 1H24, 6 new operations were open, including 3 in Australia & New Zealand, 2 in North 
Asia, and 1 in the Middle East. 1 location was closed in Australia & New Zealand in 1H24, replaced 
by deploying resources to more prestigious locations opened in the same year.  
 
7 more new floors are scheduled to commence operations in 2H24, spanning Australia & New 
Zealand, Middle East and the USA. 
 
Net capacity increased by 210 offices to 5,360, and capacity for FY24 is forecast, based on the 
new leases signed or schedule to be signed in the coming weeks, to increase by 284 offices to 
5,644. 
 
Mature floor occupancy was 71% at 31 December 2023 (72% at 30 June 2023). 
 

 
 
Our global footprint encompasses 131 floors, in 40 cities across 20 countries. 
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Operating Summary by Region9 
 
ANZ & South East Asia 
 

 
 
Australia, New Zealand and South East Asia continues to improve and enhance its market position.  
 
Mature revenue is up $4.1m or 14% year-on-year, followed by the similar trend in profit and cash 
earnings. Enhanced management focus is invested on improving occupancy and service 
conversion. 
 
Mature profit margin improved to 25% in 1H24 (1H23: 22%). 
 
North Asia 
 

 
 
North Asia as a whole continued to deliver a solid result. The decline in revenue was resulted from 
the extended underperformance in Greater China. A further $1.5m impairment was recognised for 
China in 1H24. 
 
Competition increased substantially off an already high level in the segment as a growing number 
of building owners launched shared space programs, particularly in Japan. 
The underperformance led to a decline in Mature Revenue by $3.5m on pcp, while operating 
expenses held largely flat year-on-year. Decreases in Segment Profit and Cash Earnings are 
largely attributed to the drop in Mature Revenue.  

 
9 Mature revenue and Mature Segment profit is also known as Underlying Operating Revenue and Underlying Operating Profit. Segment cash earnings 
from operating activities (exclusive of non-operating activities and any timing difference in cash receipts/ payments). 
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Operating Summary by Region – continued 
 
Europe & Middle East 
 

 
 
Europe & Middle East continued to perform well.  
 
Mature revenue recorded a healthy growth of $10.5m on pcp off the back of strong demand. 
Segment Profit and Cash Earnings for the region was up $4.1m and $3.6m respectively on pcp. 
 
Operating expense increased by 17% on pcp, as the segment accelerates strategic expansion. 
 
USA 
 

 

 
USA continued to show improvements in performance in 1H24, albeit at a slower-than-expected 
pace.  
 
Following the restructure of the local management team, USA successfully swung its performance 
to become cash breakeven in 1H24.  
 
All revenue growth was translated into profitability, indicating potential strong profit uplift for further 
revenue increases.  
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Dividends 
 

 

 
 
The Directors have declared an interim dividend of 12.0 cps, 20% franked, payable on 4 April 
2024. 
 
As previously indicated the final FY24 dividend will be no less than 13.0 cps (franking uncertain). 
We expect to make dividend payments consistent with our long term history and commitment to 
shareholders. 
 
 
Future dividends are subject to currencies remaining constant, continued strong cash 
generation, and the global economic climate.   
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FY24 Guidance Reaffirmed  
 
FY24 commenced with strong momentum, marked by year-on-year improvements in key 
performance indicators across our business, despite facing significant competition. While 
acknowledging the persistent challenges and uncertainties in the global economic sphere, 
Servcorp approaches the future with tempered optimism, focusing on sustainable income 
generation through ongoing efforts to enhance revenue efficiency from service conversion.  
 
With the flexibility afforded by a strong Balance Sheet and without geographic constraints, 
Servcorp has been actively pursuing strategic and organic expansion opportunities. This includes 
a focus on robust growth market exploration to further solidify our market leadership position. In 
1H24, 6 new operations were successfully launched, with an additional 7 slated to commence 
trading in 2H24. Further expansion opportunities are in the pipeline under negotiation for opening 
in the next 12-18 months. 
 
Underpinned by a demonstrated track record of strategy execution and the solid 1H24 results, we 
reaffirm the full year profit guidance of Underlying NPBIT between $50.0m and $55.0m, and at 
least $70.0m free cash.  
 
 
 
 
Forecasts and future dividends are subject to currencies remaining constant, continued 
strong cash generation, and the continued impacts of global economic uncertainties on 
the operations.  
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Glossary 

 

1H First half of financial year - six months to 31 December  
2H Second half of financial year - six months to 30 June  
ANZ Australia & New Zealand 
Cash Earnings Is profit minus depreciation and other non-cash expenses 
cps Cents per share 
EPS Earnings per share 
EME Europe & Middle East 

Free Cash 
Is the Net Operating Cash Flows before tax as reported in the 
Consolidated Statement of Cash Flows contained in the Servcorp 
Consolidated Financial Report minus Cash Rent paid 

FY Financial year 
Immature  Immature means floors that are not mature, excluding closed floors 
m or $’m Million 

Mature  

Mature means floors that were open in both the current and comparative 
reporting periods. A floor is categorised as Mature at the earlier of 24 
months from the date it becomes operational or 3 months consecutive 
operating profit 
For the avoidance of doubt, Mature excludes closed floors 

NPAT Net Profit After Tax 
NPBT  Net Profit Before Tax 
NPBIT Net Profit Before non-cash Impairment of Assets and Tax 
NTA Net tangible asset per share 
ROFE Return on Net Funds Employed 
SEA South East Asia  
Segment 
Profit/(Loss) 

Calculated in accordance with Australian Accounting Standards as 
reported in the Servcorp Consolidated Financial Report 

Statutory NPAT/ 
NPBT 

Calculated in accordance with Australian Accounting Standards as 
reported in the Servcorp Consolidated Financial Report 

Underlying Free 
Cash 

Is Free Cash adjusted for significant items (before tax) which relate to the 
reported financial year however, because of timing, either occurred in the 
preceding financial year or will occur in the subsequent financial year 

Underlying NPAT 
Is the Statutory NPAT adjusted for significant items (net of tax) that are 
one-off in nature and that do not reflect the underlying performance of 
our business 

Underlying 
NPBIT 

Is the Statutory NPBT adjusted for significant items (before tax) that are 
one-off in nature and that do not reflect the underlying performance of 
our business 

Underlying 
Operating 
Revenue 

Is revenue generated from operating activities from Mature floors. Is also 
known as Mature Revenue 

Total Operating 
Profit 

Is profit generated from operating activities from all floors, excluding any 
profit or losses generated from non-operating activities. Is also known as 
Statutory Operating Profit 

USA United States of America 
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Independent Auditor’s Review Report 

To the shareholders of Servcorp Limited 

Conclusion 

We have reviewed the accompanying 
Consolidated Interim Financial Report of 
Servcorp Limited. 

Based on our review, which is not an audit, we 
have not become aware of any matter that 
makes us believe that the Consolidated Interim 
Financial Report of Servcorp Limited does not 
comply with the Corporations Act 2001, 
including:   

 giving a true and fair view of the
Consolidated Entity’s financial position as
at 31 December 2023 and of its
performance for the half-year ended on that
date; and

 complying with Australian Accounting
Standard AASB 134 Interim Financial
Reporting and the Corporations Regulations
2001.

The Consolidated Interim Financial Report 
comprises: 

 Consolidated statement of financial position as
at 31 December 2023

 Consolidated statement of profit or loss and
other comprehensive income, consolidated
statement of changes in equity and
consolidated statement of cash flows for the
half-year ended on that date

 Notes 1 to 23 comprising a summary of
material accounting policies and other
explanatory information

 The Directors’ Declaration.

The Consolidated Entity comprises Servcorp 
Limited (the Company) and the entities it 
controlled at the half year’s end or from time to 
time during the half-year. 

Basis for Conclusion 

We conducted our review in accordance with ASRE 2410 Review of a Financial Report Performed by 
the Independent Auditor of the Entity. Our responsibilities are further described in the Auditor’s 
Responsibilities for the Review of the Financial Report section of our report.  

We are independent of the Consolidated Entity in accordance with the auditor independence 
requirements of the Corporations Act 2001 and the ethical requirements of the Accounting 
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants 
(including Independence Standards) (the Code) that are relevant to our audit of the annual financial 
report in Australia.  We have also fulfilled our other ethical responsibilities in accordance with these 
requirements. 
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Responsibilities of the Directors for the Consolidated Interim Financial Report 

The Directors of the Company are responsible for:  

• the preparation of the Consolidated Interim Financial Report that gives a true and fair view in
accordance with Australian Accounting Standards and the Corporations Act 2001

• such internal control as the Directors determine is necessary to enable the preparation of the
Consolidated Interim Financial Report that gives a true and fair view and is free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibilities for the Review of the Consolidated Interim Financial Report 

Our responsibility is to express a conclusion on the Consolidated Interim Financial Report based on 
our review. ASRE 2410 requires us to conclude whether we have become aware of any matter that 
makes us believe that the Consolidated Interim Financial Report does not comply with the 
Corporations Act 2001 including giving a true and fair view of the Consolidated Entity’s financial 
position as at 31 December 2023 and its performance for the Half-Year ended on that date, and 
complying with Australian Accounting Standard AASB 134 Interim Financial Reporting and the 
Corporations Regulations 2001.  

A review of a Consolidated Interim Financial Report consists of making enquiries, primarily of persons 
responsible for financial and accounting matters, and applying analytical and other review procedures. 
A review is substantially less in scope than an audit conducted in accordance with Australian Auditing 
Standards and consequently does not enable us to obtain assurance that we would become aware of 
all significant matters that might be identified in an audit. Accordingly, we do not express an audit 
opinion. 

KPMG Paul Thomas 

Partner 

Sydney 

22 February 2024 
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